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CALL TO ORDER AND PLEDGE OF ALLEGIANCE

COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES

DISCUSSION ITEMS*

1. ENERGY EDUCATION UPDATE

2. BOND PROJECT UPDATES

3. 2009/10 FINAL BUDGET AMENDMENTS

4. 2010/11 FINANCIAL DISCUSSIONS

5. 2010/11 STRATEGIC PRIORITIES

6. OTHER

ACTION ITEMS
1. EXTRA-CURRICULAR ACTIVITY FEE PROPOSAL
2. CUSTODIAL SERVICES BID PROPOSAL
3. MOORSBR.IDGE ELEMENTARY CARPET REBID

* CITIZENS WISHING TO COMMENT ON DISCUSSION ITEMS WILL BE ALLOWED TO DO SO AFTER THE
BOARD’S DISCUSSION.

PORTAGE PUBLIC SCHOOLS MISSION STATEMENT                             I
Portage Public Schools will shape the future by empowering every student to contribute intelligently and ethically in an information rich,Iglobal society.
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Energy Conservation Program
Board Update

Portage Public Schools
April 2009-March 2010

Goals

Maintain Comfort & Safety in Occupied
Areas

Eliminate Energy Waste

Save Dollars

Maintain Comfort & Safety

Occupied vs. Unoccupied times
Building Audits
Monitor building usage and comfort dudng
occupied times
Coordinate usage of facilities with equipment
system run times

Eliminate Energy Waste

= Implementation of Distdct Guidelines

= Change energy use and patterns of all staff

o Track and analyze consumption by building

Use web-based tools and diagnostic loggers to
solve problems

Save Dollars

Minimize consumption and demand charges
Audit and monitor utility bills and meters for
errors or overcharges
Investigate rebate and grant programs
Create "Climate of Conservation" that ensures
sustainable savings

Dur Reality



Our Reality Our Reality

Keep score by using EnergyCAP, an
independent 3rd-party software product
EnergyCAP meets International Guidelines for
Measurement & Verification
Constantly adjusts for:
- Weather
- Building square footage
- Added/removed mechanical systems
- Variations in billing cycles

Utility Cost Distribution

2009 Calendar Year

Jtility Usage Compared to
Baseline Year

Baseline
- Apdl 2008-March 2009
Expected (Usage and Cost)
- After adjustments are made for

¯ Weather
¯ Utility cost
¯ Changes in buildings (size and mechanical changes)

Actual

Electric Comparison

Performance Year ~. ¯ Average Un~ Cost Increased; 1.7%
¯ Tobat Avoided Usa; 931,396 kNVh
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Natural Gas Comparison

performance Year I ¯ Average Unit Cost Decreased: 25.5%
¯ - Total Avoided Use: 6.324 MCF

Performaace Year

April 09 - March 10

Comparison

Energy Savings to Date

Performance Year 1
April 2009 - March 2010

$142,052
9.5%

12-Month Cumulative Savings
($142,052)

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
($2o,o0o)

A M J J A S O N D J F M

Month-by-Month Performance % 7-Month Savings Trend
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EPA reports that the following levels of Greenhouse
Gas emissions are produced in our region:
- 1,563 pounds of carbon dioxide per kWh of

electricity
- 120.37 pounds of carbon dioxide per MCF of

Natural Gas
Portage Public Schools as saved (Year 1):
- 931,396 kWh of electricity
- 6,324 MCF of natural gas

Environmental Benefits

These savings equate to:
- 1,005 metdc tons of carbon dioxide emissions

prevented OR
- 180 automobiles being removed from the highways

annually OR
- 25,717 tree seedlings planted and grown for 10

years.                            ~

PPS Building Teachers and Support Staff

PPS Maintenance and Custodial Staff

PPS Business and Accounting Staff

o PPS Superintendent and Assistant Superintendents

= PPS Board of Education

Questions?
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.... Construction

Submitted by Casey Peters, Pro,]ect Manager

Update Portage Public Schools
June 2010

12th Street Elementary: This project was completed on August 3rd 2009.

Northern High School:

Construction at Portage Northern High School is gearing up for a summer of extreme
transformation. Starting June 5~, moving will colrnnence to vacate the 2na and 3rd floors on the
east half of the Academic Wing. Deconstruction is scheduled to start in most areas on June 10a’,

while the Administration Office Staff completes their move to PCEC. The pre-planning for this
summer’s work has been a long, tedious process and everyone is eager to begin the alterations.
Contractors are currently adding manpower to the job and finalizing last minute preparations.
The early start on the 1st floor of the east Academic Wing has proven extremely beneficial to the
project. In addition to the obvious benefit of getting a head start on construction, it has also
provided valuable time for the team to work through typical issues associated with renovation
work. Since many of the issues encountered will repeat themselves on the upper floors, having a
solution already establishe.d will save critical time during the already compacted ten-week
renovation schedule.

In addition to preparing for this summer’s renovations, construction on the Student Commons
space has been accelerated to complete three months ahead of the original schedule.
Accelerating the Student Commons schedule was determined to be feasible and beneficial to
everyone involved in the project. Currently, activities in the Student Commons include finish
work such as setting kitchen equipment, installing the elevator, casework, and flooring. The
PNHS Administration Staff is scheduled to move into their new office space located in the
Student Commons on July 23ra and begin preparing for the new school year.

As it has done with the areas already turned over to PPS, the construction schedule continues to
stay on track and progress is moving forward quickly. The entire Northern Team is doing an
excellent job of maneuvering around the many unforeseen obstacles to date and thus it is
believed that the upcoming areas will be worked thru just as efficiently and effectively as the
last.

Commons Interior Commons Interior

Page 1 of 7



Construction

Submitted by Casey Peters, Project Manager

Update Portage Public Schools"
June 2010

Commons Interior Admin Casework

Ground Floor East Framing New Kitchen

North Elevation

Page 2 of 7



Construction Update

Submitted by Casey Peters, Project Manager

Portage Public Schools
June 2010

Central High School:

The Central High School project has come a long way since the first masonry block was
laid last August. Over 200,000 square feet of structure was constructed in less than 9 months.
This level of progress was achieved by maximizing the efforts of over 60 masons who laid an
average of 4000 block a day. For the last several months there were multiple crews working
concurrently to construct opposite ends of the structure at the same time. When the two crews
met in the middle, they returned to their opposite ends and began laying brick. Thanks to this
approach, the exterior of the building is on schedule to be complete by the end of the summer.

There are now hundreds of windows to install and the glazing crews are in full swing.
The largest openings are addressed first with the smaller classroom windows to follow. The size
of each window opening was coordinated via the shop drawing process. This allowed for each
window to be fabricated in a shop off site where controlled conditions ensure the best finished
product. The roofing crews have been working since the weather broke and will be complete by
this fall as well. As the building gets in the "dry", more interior finishes are able to begin.
Painting is well under way in several units along with steel stud fi’aming and drywall at the
mechanical mezzanines.

It takes miles of steel pipe and wire to create the buildings mechanical and electrical
systems. These trades have been working all winter to complete the infrastructure that ultimately
will be concealed above ceilings and behind walls. All of the heavy boiler equipment and
electrical switchgear are installed and over a dozen mechanical units are on site being placed on
the roof daily. Some of these units are large enough to walk inside and will supply the facility
with environmental control and comfort for all occupants. Some of these units are so large that
they had to be set in place first so the building could be built around them. The piping for these
systems is truly a work of art and a testament to the pride each trade takes in their profession.

As the building construction continues, the entire north end of the site will be completed
for use by all CHS staff and students for the fall semester. This work will include the new
parking lots and sidewalks so the temporary walkway to Waylee will no longer be needed.
Students driving to school will be using the brand new boulevard entrance "Mustang Drive" and
will be able to park in the new student lots. Its going to be a busy surmner and an even busier
fall, but by this time next year, the school will be ready to move in!

See the CHS progress photos on pages 4 & 5.
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Construction

Submitted by Casey Peters, Project Manager

Update Portage Public Schools
June 2010

North Elevation West Elevation

Windows at the east stair tower Entrance Lobby

Steel studs at office area Boiler Piping
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Submitted by Casey Peters, Pro.]ect Manager

Update Portage Public Schools
June 2010

Boilers

Commons Steel & Masonry (Gym on
left, Kitchen on right)

New Freezer & Cooler

View from West academic wing (existing
school in foreground)
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Construction Update

Submitted by Casey Peters, Project Manager

Portage Public Schools"
June 2010

Lake Center Elementary:

The new Lake Center Elementary Building was completed and turned over to PPS on May 7~1 as
scheduled. The punch list is nearly complete with only a few outstanding items remaining.
Building Commissioning is underway on the new mechanical, electrical, and plumbing systems.
The Geothermal System is fully operational and scheduled to run all summer to build up heat in
the ground for this winter.

While all of the nonessential items from the existing building have already been moved into the
new building, the relocation of the remaining items will take place June 7th thru June 11th. The
asbestos abatement is scheduled to start on June 5th in the tunnels and boiler room while the final
move is being completed. The building demolition is scheduled to start June 16th on the North
Wing.

The summer site work will be split into two phases. From June 7th to July 25th there will not be
access to the new building due to the site work. In order to allow access to the new building as
quickly as possible, phase one which includes the new playground, the south drive and parking
area will be complete on July 25th. Phase two includes all site work that cannot begin until the
existing building is removed. Phase two site work is scheduled to be complete on September 2nd.

Cafeteria Center Stairway

Classroom Corridor
Page 6 of 7



Conxt1"uction Update

Submitted by Casey Peters, Project Manager

Portage Public Schools
June 2010

Front Elevation Gymnasium

Kitchen Media Center

Music Room

Page 7 of 7
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PPS 2007 (08) Bond Budget Analysis

Presented to Board of Education
June 2, 2010

2007 Bond Issue Financial Summary

Bond #1 Bond #2

Projected Revenues $94,069,112 $30,581,377

Current Expenses (91,467,901) (29,981,245)

AVB/T Pending Issues (793,294) (6,031)

Construction Contingency $ 1,807,917 $ 594,101

As % of Remaining 6.91% N/A
Construction Costs (2/10 - 7.77%)



Bond #1: Expense Notes

o

o

®

ncludes cost of Centre St. acquisition
ncludes cost of Idaho acquisition
ncludes Idaho/Oregon redesign costs
ncludes cost of McCamley Parking lot
ncludes allocation for projected costs of
raffic signals at Central site
Includes cost of NHS Indoor Air Quality
issues incurred to date

Bond Issue #1 - Contingency Considerations

¯ Potential GF Reimburse
- Pre-Bond Vote Architect Fees

° Second Tier Alternates
¯ Add’l Furniture & Equipment
° Constitution Ave Extension

$129,628

TBD
TBD

$750,00o
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Bond #2: Expense Notes

Includes bid costs of $447,500 for 4
classrooms to complete 12th St.
Includes bid costs and related expenses to
complete sidewalk/trail on 12th St.
Includes BSSF reimbursement for pre-
bond work done on 12th St. site.
Does not include any additional
contingency that might be available from
technology allocations.

Bond Issue #2 - Contingency Considerations

° 12th St. Overflow Parking
° 12th St. Storage Facility
o 12th/LCE Supple. Boilers
° 12th Snow removal equip
o 12th Running track
° LCE Snow removal equip
° LCE Small Storage Facility

Total

$250 000
$ 50,000
$ 50,000
$15,000
$ 20,000
$15,000
$ ~0,0o0
$410,000
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Discussion Items

PORTAGE PI~LIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
COMMUNITY ROOM - ADMINISTRATION BUILDING

JUNE 7, 2010, 6:30 P.M.

Note Page

2. Bond Project Updates

Technology Bid Proposals

, Classroom Retrofits [Woodland Elememary School]

¯ VoIP Infrastructure [Woodland Elementary School & Northern High School]

¯ Classroom Computer Purchases [Amberly Elementary School, Woodland Elementary

School & Northern High School]

= Switch & Wireless Inf!astmcture [Woodland Elementary School & Northern High School]

= Storage Area Network



Information Systems and Assessment
Daniel 3. Vomastek, Director
dvomastek@portaqeps.or ~q

8111 South Westnedge Avenue
Portage, iviI 49002

(269) 323-5113 (voice) (269) 323-5001 (fax)

To: Marsha Wells, Superintendent
Fr: Daniel J. Vomastek ~
Dt: June 7th, 2010
Re: Recommendation for Woodland Elementary Retrofit

Recommendation
I recommend that the Board accept the quote from Central Interconnect, Inc. for the retrofitting of
Woodland Elementary for a total of $263,017.81, proceeds coming from the 2008 Bond Fund #1.

Background
Now that the major technology projects at Central High, Northern High, Lake Center and 12th Street are
underway (if not completed), we are very pleased to be turning our attention to the retrofit of our
existing facilities to support similar instructional and A/V technologies as in the afore mentioned sites.
We chose to begin this retrofit at Woodland Elementary as it is fairly typical of our ’legacy’ facilities,
including various expansions with different materials and configurations. The work we are doing at
Woodland will become the model we will use for the remainder of our schools.

The retrofit is fairly complex, extending beyond a simple installation of computers, speakers and
displays. We also had to consider electrical service, data cabling and general trades for modifying
existing white board space within the classrooms.

Our first formal conversations with TMP and Secant Technologies began in April with a complete survey
of the facility and a draft plan for the types of equipment needed and locations for it to be installed. An
electrical service survey was also completed. We had conversations with the building leadership and
teaching staff to discuss needs and proposed changes to existing spaces. Later that month, we
installed the proposed equipment in two classrooms as a proof of concept. The results of this test were
exceptional, leading to a technology solution which will be very cost effective to implement throughout
the District.

In consultation with TMP, Secant Technologies developed a complete RFP to address not only the
technology related components 0f the project, but also the general trades and electric service
modifications. The RFP was issued on our behalf by Secant Technologies on May 11th, 2010.

We received responses from two vendors, with Central Interconnect, Inc. providing the lowest overall
pricing, about $18,000 less than we had budgeted. Attached you will find a memorandum from Secant
outlining the responses in more detail.

It goes without saying, we are very excited about this project. Representatives from Secant
Technologies will be on hand on Monday evening to answer any additional questions you or the Board
may have.

Visit PPS on the web: ht___tp://www.portageps.org PPS’s Parent Internet Viewer: ht__~tps://piv.portageps.org



TECHNOLOGIES
Compu~t~, n~von~ng ELr~ wh~er el~ come~ next.

Memo

To:

From:

Date:

Subject:

Marsha Wells, Superintendent

Chris Hamilton, Secant Technologies, Technology Consultant

05/01/10

Award Recommendation for Woodland Elementary Audio Visual Systems

Recommendation

Bids were received on May 26th, 2010 for the Woodland Elementary Audio Visual Systems project 2329.
Secant Technologies and Portage Public Schools IT Staff have reviewed the bid responses and
supporting documentation provided by bidders. The following bid award is recommended:

Packages Contractor Award Amount

ALL Central Interconnect, Inc. $263,017.81

Packaqe Detai[
Audio Visual Systems
Structured Cabling
General Trades
Electrical Trades
Performance Bond
Alternate #2 - Wall partition (between Media Ctr & Computer Lab)

$188,712.00
$6,865.00

$22,640.00
$41,149.00

$2,216.81
$1,435.00

Background Information
Central Interconnect, Inc. is the project low-bidder. The scope of this project includes:

¯ Audio Visual presentation systems (classrooms, multi-purpose room & cafeteria)

o Structured cabling systems (additional data cabling in classrooms)

¯ General Trades (marker/chalkboard removal/relocate, teaching wall repaint, etc)

o Electrical Trades (additional power circuits to support technology)

o Bid Alternate #2 (new wall partition to replace one existing doorway between Media Ctr and
Computer Lab)

Response Tabulation

Audio Visual Structured General Electrical Total of All
Company Name Performance Alternate 2

Bond Systems Cabling Trades Trades Calculated

Central
Interconnect $2,216.81 $188,712.00 $6,865.00 $22,640.00 $41,149.00 $1,435.00 $263,017.81

Grand Rapids, MI

Electromedia
$2,666.42 $196,405.00 $10,700.00 $16,905.00 $ 41,947.00 $685.00 $269,308.42

Grand Haven, MI



Danie~ .3. Vomastek, Director
dvomastek@~orta~e~s.orq

8111 South Wes~nedge Avenue
Portage, ~Z 49002

(269) 323-5153 (voice) (259) 323-5OO! (fax)

To: Marsha Wells, Superintendent
Fr: Daniel J, Vomastek
Dt: June 7th, 2010
Re: Recommendation to Purchase -Telephone System Equipment

Recommendation
I recommend that the Board accept the quote from NETech for the purchase of additional
items to support the District’s ongoing technology phone system upgrade for a total of
$43,842.20, proceeds coming from the 2008 Bond Fund #1.

Background
As the Board is aware, the District is replacing its existing phone system with a modern, voice
over IP, or VoIP, based system. This system has several advantages over a traditional private
branch exchange (PBX) design - most importantly a reduction in total cost of ownership,
higher reliability and increased flexibility. This purchase will supply new equipment for
Woodland Elementary and the next phase of renovations at Northern High.

An RFP was issued on May 17th, 2010. We received responses from five vendors, with
NETech providing the best overall value. The amount is below the budgeted figure of
$65,000 - the variance can be attributed to favorable changes in user license costs and
additional K-12 discounts from Cisco. The table below summarizes the responses.

Vendor
Netrix
ISI
SARCOM
NETech
Secant Tech

Location Base Bid Total Support All;,
Bannockburn, IL $54,656.00 $0
Grand Rapids, MT $52,673.27 $0
Grand Rapids, MI $39,424.29 $3,430.35
Kalamazoo, MI $40,238.60 $3,603.60
Kalamazoo, HI $47,431.88 $0

Both NETech and SARCOM included a quote for the three year service agreement available
with this equipment. We are accepting this alternate as a part of this purchase.

As a part of their response, NETech included 16 hours of professional consultation and
support which can be applied to any of our Cisco related projects - this has a $2,960 retail
value. Taking into consideration that NETech’s response is only $987.56 higher than the next
lowest bid (support alt. included), their inclusion of consultation services and their local
presence here in Kalamazoo, I am recommending NETech over the overall low bidder.

This RFP listed specific part numbers and quantities. As we previously determined to
standardize on Cisco based hardware and software for our infrastructure projects, all
subsequent expansions of these systems will require specific types and quantities of parts.

would be happy to answer any additional questions you or the Board may haVe.

Visit PPS on the web: http://www.portaReps.or~; PPS’s Parent Internet Viewer: https://piv.portageps.orR



:~nformation Systems and Assessment
Danie~ 3, Vomastek, Director
dvomastek@Dorta~eDs.or~

8~.!~ SDuth Westnedge Avenue
Portage, H~r 49002

(269) 323-5113 (voice) (269) 323-500! (fax)

MEMO
To: IVlarsha Wells, Supe.rintendent
Fr: Dan Vomastek~
Dr: June 7th, 2010
Re: Instructional Computers for Technology Enhanced Classrooms: WOD, NHS & AMB

RECOM MEN DATION:

I recommend that the Board of Education approve the purchase of 62 touchscreen all-in-one
desktops from Entre Computers in an amount not to exceed $73,718.00, using proceeds from
2008 Bond Fund #1.

BACKGROUN D:

As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Technology Enhanced Classroom (TEC) system which will enable our teachers to
integrate modern tools and techniques into their everyday instruction. The central piece of
this system is a desktop computer with a built-in, touch sensitive screen mounted on a
moveable table to alloW classroom teachers flexibility in how they arrange their working
environment.

This purchase includes 30 units for Woodland Elementary as a part the technology retrofit of
that facility, 30 for remodeled locations within Northern High School and 2 units for pilot
rooms at Amberly.

An RFP was issued on May 6th, 2010 to all major vendors and retailers as well as listed
through our usual.public communication channels for bids of this type. We accepted ten
responses to the RFP, with Entre offering the lowest overall price. The unit they quoted is an
HP TouchSmart 9100. We are familiar with this unit (it is similar to the units in use in other
locations) and are happy with its design and function. The quoted price includes a three year
warrantee.

We are below the $80,600 budget for this expenditure. A tabulation of bids is listed below -
note that the unit cost includes a 4GB RAM upgrade and a three year warrantee. I would be
happy to answer any questions you or the Board may have.

Digital Dimensions $1,537.49 The Professional Group $1,358.00

Global Gov/Ed $1,339.99 Go,/Connection $1,358.00
Netrix $1,305.00 CDW-G $1,229.00
Premier Data Solutions $1,305.29 Entre Computers $1,189.00
Sehi $1,264.20 Aprisa Tech $1,306.88

Visit PPS on ;die web: http://www.portageps.org PPS’s Parent Internet Viewer: https://piv.portageps.org



Information Systems and Assessment
Daniel ~]. Vomastek, Director
dvomastek@portaqeps.orq

8111 South westnedge Avenu~ ....
Portage, MI 49002

(269) 323-5113 (voice) (269) 323-5001 (fax)

To: Marsha Wells, Superintendent
Fr: Daniel 3. Vomastek
Dr: June 7th, 2010
Re: Recommendation to Purchase - Tnfrastructure Equipment - WOD 8( NHS

Recommendation
I recommend that the Board accept the quote from NETech for the purchase of additional
items to support the District’s ongoing technology infrastructure upgrade for a total of
$166,797.16, proceeds coming from the 2008 Bond Fund #1.

Background
As the Board is aware, the District is upgrading its core technology infrastructure to support
our new VoIP telephone system and wireless network canopy. These upgrades will also allow
for a better quality of service as our staff and students interact with network delivered
resources. This planned purchase will supply new equipment for Woodland Elementary and
the next phase of renovations at Northern High.

An RFP was issued on May 19th, 2010. We received responses from eight vendors, with
NETech providing the lowest overall pricing. The amount is below the budgeted figure of
$180,000. The table below summarizes the responses.

Vendor
SEHI
Aprisa
Trivalent
ISl
SARCOM
NETech
Netrix
Secant

Location
Rochester Hills, MI
Roslin, NY
Portage, MI
Grand Rapids, MI
Grand Rapids, MI
Portage, MI
Bannock Hills, IL
Kalamazoo, MI

Total
$200,915.34
$196,344.00
$250,494.95
$187,429.20
$171,189.15
$166,797.16
$178,255.10
$173,591.54

Note that the NETech proposal includes a voluntary alternate to upgrade one class of switch
to a slightly newer model. This saved the District $514.20. NETech’s proposal also includes
16 hours of consulting services valued at $2,960.

This RFP listed specific part numbers and quantities. As we previously determined to
standardize on Cisco based hardware and software for our infrastructure projects, all
subsequent expansions of these systems will require specific types and quantities of parts.

would be happy to answer any additional questions you or the Board may have.

Visit PPS on the web: http://www.portageps.org PPS’s Parent Internet Viewer: https://piv.portageps,org



Information Systems and Assessment
Danie! .3. Vomastek, Director
dvontastek@~ortaaer~s.orq

811Z South Westnedge Avenue
Portage, HI 49002

(26~j) 323-5ii3 (voice) (259) 323-500! (fa;0

MEMO
To: Marsha Wells, Superin_t~ndent
Fr: Daniel 3, Vomastek
Dt: June 7th, 2010
Re: Recommendation for Storage Area Network Replacement

Recommendation
I recommend that the Board accept the proposal from Trivalent, in partnership with
Compellent, for the replacement of our storage area network (SAN) for a total of $382,333.5:[
proceeds coming from the 2008 Bond Funds #:[ and #2.

Background
As a part of the core technology system upgrades necessary to support our ongoing
technology efforts and the new technology-enhanced classrooms, it has. become necessary to
replace our existing SAN with an updated, more robust model. The SAN is a distributed
system of data storage which houses all of the District’s data be it educational, instructional,
financial or otherwise.

When considering enterprise-level data storage, there are several features of paramount
importance:

Performance - Our District has nearly 4,000 computers and over 1,000 users. We
have to be able to access and transmit data of significant size in a short span of time.
$calability - A SAN must not only have the capacity you need today, but also be able
to grow throughout its lifespan to meet your future needs.
Reliability - Saved data must not be susceptible to loss as a result of failure in
hardware or software. Quality SANs store data across multiple physical units with
redundant processors and storage pathways all of which are designed to prevent data
loss and maintain functionality in the event of a system failure. (Indeed, most SANs
will see drive failures once or twice a year but the end-user never knows about it.)
Security - Saved data must only be accessible to those authorized to do so.

A properly outfitted SAN is considered to be best practice for achieving these features.

We installed our first SAN in the early 2000’s. Since that time we have ’squeezed’ out every
ounce of life and capacity from the unit. With the conclusion of this school year, parts of the
unit are no longer supported by the manufacturer. We are also out of storage space. Tn
anticipation of this, a SAN replacement was included in our technology bond planning and
budgets.

Visit PPS on the web: http://www.portagepslorR PPS’s Parent Internet Viewer: https://piv.portageps.org



Information Systems and Assessment
Daniel 3. Vomastek, Director
dvomastek@_Bortaae~s,ora

83.13. South Westnedge Avenue
Portage, HI 49002

(269) 323-53.!3 (voice) (269) 323-5003. (fax)

The search for a replacement SAN began this fall. My staff and I conducted an exhaustive
review of current SAN technologies along with performance and capacity projections. During
the winter months we visited several SAN vendors and customer sites to review the proposed
solutions in a live environment. An RFP was developed and subsequently issued on April 15th,
2010. A bid opening occurred on May 10th, after which post-bid interviews with the three
lowest bidders were held. Our final selection would be driven by the following:

Proposal Fit - How well does the proposal meet our needs?
quality of Product and Vendor History - Considering this is a 7-10 year investment
we did not want to accept a sub-par offering or partnership with a weak vendor.
Lowest Operationa~ Cost - Considering the current state of our operational budget,
we looked to ensure that longer-term costs such as maintenance agreements, software
upgrades and additional licensing would impact our general fund as little as possible.
Lowest Purchase Cost- Finally, we considered the overall up-front proposal cost.

Using the above and based on our initial research, site visits, proposal reviews and post-bid
interviews, of the five vendors responding, the proposal offered by Compellent was
determined to be the one most responsive to our needs. While not the lowest response, the
amount is significantly below the budgeted figure of $500,000.

A summary of responses appears below.

Compellent (via Trivalent) $382,333.51 $68,636.34 $42,712.60
Dell n/a* n/a* n/a*
EMC (via Trivalent) $376,311.28 $62,547.18 $60,000.00
SarCom $470~102.00 No Response No Response
XioTech $329,356.00 $136,363.63 $17,194.44

*Dell did not provide a final base price or complete information on alternates.
**We requested pricing for an additional 60TB of space to understand expansion costs of each system. We
are not purchasing the additional 60TB at this time.
***Five years of maintenance and support are included in the base price. We asked for a year 6 price to
evaluate the total cost of ownership. This figure is not binding and could change based on changes we make
to the SAN configuration over time. Compellent indicated their figure was ’worst-case’ and that the actual
cost would likely be lower.

The final price came in under the original bond amount in part due to the amount of storage
we have elected to purchaseupfront. The bond included funds to purchase upwards of
IOOTB of total useable capacity. This is more than we need at this time - we can start with
40TB and grow as needed. Storage prices fall over time, so delaying the purchase of the
remaining capacity until the end of the Bond purchasing window makes sense.

Even with the above taken into account, we were happy to see the final pricing come in as
low as it did. Variances in the final proposal pricing can be attributed to both hardware and
annual maintenance costs in years 0-5.

Visit PPS on the web: http://www.porta~eps.or~ PPS’s Parent lnternet Viewer: https://piv.portageps.org



:~nformation Systems and Assessment
Daniel J, Vornastek, Director
dvomastek@~orta~eps.or~

As mentioned, the Compellent solution does not have the lowest up-front cost. Some of the
specific financial and technical reasons why we find this to be a better solution in spite of the
up-front cost include:

Included Features - Compellent’s solution offers features not included in the other
proposals. For example, the Compellent solution includes automatic data tiering at the
block level. This allows infrequently used data to be moved to cheaper storage within
the SAN automatically. Over time this reduces the need (and expense) for higher-
priced drives within the SAN..When Compellent releases its file-deduplication feature,
we’ll have access to it immediately. Deduplication reduces storage costs by storing
multiple copies of the same file one time only.

Modular Design - The Compellent solution is completely modular and of open
design. We can upgrade individual components (communication cards, drives,
controllers, etc.) individually on an as needed basis. This lowers overall cost and helps
protect us against obsoleteness.

Attractive Licensing Mode~ - The licensing model on the Compellent solution is not
based on system capacity, but rather the number of drives. [f in four years we choose
to replace one of the 2TB drive bays with 3TB drives, there would be no increase in
license or maintenance costs - we’dsimply pay for the drives. [ndeed, the additional
60TB quoted above is a worst case scenario - it assumes we add new drives versus
replace existing ones. In a replacement model, the cost decreases.

Software-Based Implementation - The Compellent solution is software centric.
When major feature enhancements become available, such as deduplication, all we
need to do is update the softwareto take advantage of it. Additional hardware and/0r
third party add-ons are much less likely to be needed.

Trivalent Partnership - Compellent has chosen to partner with Trivalent, a local
reseller, in its proposed solution for Portage. This gives us direct access to support
and engineering services. Trivalent’s lead storage architect will be able to provide us
with invaluable assistance during installation and implementation. These services are
included in the proposal.

Ultimately, while the up-front cost is higher, we except the Compellent solution to have a
lower total cost of ownership (both hard and soft costs) while providing a superior solution.

Finally, I would like to mention that the XioTech response did include a ’buy-back’ option on
our existing SAN. This option reduced the overall XioTech price - absent it, XioTech would
have been more costly upfront than the Compellent offering. As Compellent is not providing a
similar provision, we’ll look to sell our existing SAN. Even though parts of it are end-of-life,
there is a market for them. Said sale would further offset our costs.

I will be happy to answer any further questions you or the Board may have.

Visit PPS on the web: http://www.portaReps.orR PPS’s Parent Internet Viewer: https://piv.portal~eps.orR
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To      ¯ Marsha Wells, Superintendent

Karla Colestock, Business Manager

Date

Subj

Jmae 2, 2010

Resolution for 2009/10 General Fund Amendment #2

Recommendation

That the Board of Education approve the attached budget mrtendment resolution to the
General Appropriations Act (General Fund) for put-poses of adoption at the June 21, 2010
Board meeting.

Background Information

The 2009/10 fiscal year is now projected to finish with excess expenditures of
($175,807). The ending fund balance is projected at 8.11%. A variety of revisions
(pluses and minuses) are included in this amendment and are summarized on page
2.

Tl~s m-nendment to the District’s operating fmad represents the second of two planned
amendments for the General Fund for the 2009/10 fiscal year. We have separately
included a three-hole punched copy of this docunaent for insertion in your 2009/10 budget
binder.

This amendment to the District’s General (Operating) Fund represents the second and
final planned revision during this school year. Typically, the budget is amended each year
in February and June. The extensive amendment process demonstrates our commitment
to a continuous budget cycle that updates the Board, staff, and commm~ity as improved
information becomes available.

Out" goals in completing this mnendment are two-fold:

1. Informs the Board of Education on the status of carryover funds available for the
upcoming fiscal year.

2. Facilitates the administration’s preparation of projections made in the General Fund
preliminary budget and ultimately the final budget document for 2010/11.

Continued



Revision Amount

Revenues:

Decrease in property tax collections as a result of the settlement process (

Decrease in State foundation grant revenues

Net Increase in County Special Education Funding and State Categoricals

Decrease in Cable Access Revenues (being carried over to 2010/11 for completion
of Public Media Network remodeling--offset by reduction in capital outlay below) (

Decrease in estimates for Curious Kids and Community E1aricllment revenues(

Increase in estinaate for Medicaid Outreach revenues

229,000)

229,000

250,000

123,000)

31,000)

25,000

Expenditures:

Net increase in estimated salaries and fringe benefits to actual staffing and settled
contracts. Includes revisions in estimates for unemployment and workers
compensation costs.

Increase in contracted substitute and childcare worker costs

Decrease in capital outlay allocation for Public Media Network leased space
remodeling being carried over to 2010/11.

Various revenue and expenditure adjustments to revised estimates

Total revisions accounted for in these items

(172,000)

(120,000)

123,000

88,000

$ 4O,OOO

Please note that this amendment is being completed at a very complex time related to the
ongoing issues with the economy mad the State’s funding of their obligations. This
amendment has also provided us with information as we prepare the budget for the
2010/11 school year. We anticipate another difficult budget year in light of the factors
that are already negatively impacting school funding across the State.

I would be happy to answer any questions that you or Board members may have on this
amendment.



PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #2 2009/10

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2009/10. A resolution to make appropriations; to provide for the expenditures of the
appropriations; mad to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the General Fund of Pol~age Public Schools for the fiscal year 2009/10 is as follows:

Beginning Unappropriated Fund Balance $ 6,377,919

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

Total Revenues

$22,790,9OO
47,712,562

5,331,871
440,009

$76,275~342

Total Available to Appropriate $82,653,261

Be it further resolved, that $76,451,149 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Achrfil~stration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services

Community Services
Other Financing Uses:

Outgoing transfer to Athletic Fund
Debt Service

39,075,874
6,993,632

96,140

4,554,796
4,838,196

549,823
4,288,413

959,059
7,145,064
2,824,783
1,768,477
1,930,768

1,159,199
266,925

Total Expenditure Appropriation $76,451,149,



Be it further resolved that no Board of Education member or employee of the School District shall expend
may funds or obligate the expenditure of fmads except pursum~t to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the
amount appropriated shall require approval by the Board of Education.

Be it further resolved that the superintendent is hereby charged with general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the dia’ectors and depmlment heads
responsible for performance of their responsibilities within the anaounts appropriated.
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To

From

Marsha Wells, Superintendent

Karla Colestock, Business Manager

Date

Subj

June 2, 2010

Resolution for Debt Retirement Fund Budget Amendment #1

RECOMMENDATION

That the Board of Education approve the attached resolution, Amenchnem #1 to the Debt
Retirement Fund Appropriations Act, for the 2009/10 fiscal year at the June 21, 2010
meeting.

BACKGROUND INFORMATION

This recommendation represents the first and only alnendment to the Debt Retirement
Fund for 2009/10. The changes in this fund are effectively limited to adjustments for
various revenue estimates.

Local property taxes are being adjusted downward by $65,000 to reflect actual taxable
values in the District. Interest income is being adjusted downward by $127,000 to reflect
declining interest rates. There are other minor adjustments to other revenues and
expenditures that reflect expected actuals by year end.

The net impact of this amendment is to modify our projected loss to ($352,561). Our fund
balance is within all guidelines established by both the Departments of Treasm7 and
Education. We will be utilizing this fund balance as was planned for with the 2008 bond
issue.

I would be happy to answer may questions that you or Board members may have on this
amendment.



PORTAGE PUBLIC SCHOOLS
DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2009/10

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for
the fiscal year 2009/10. A resolution to make approp16ations; to provide for the expendittu’e or
appropriations; m~d to provide for the disposition of income received by Portage Public Schools.

Be it fm’ther resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2009/10 is as
follows:

Begimaing Unappropriated Fund Balance $ !,932,208

Revelme s:

Local PropelV Taxes
Industrial Facilities Tax
Pilot Payaaaent in Lieu of Tax
Other Tax Revenues
Interest Income
Interest on Delinquent Taxes

$10,589,246
88,000
1,600
3,000

23,000
7~000

Total Revenues 10,711,846

Total Available to Appropriate $12,644,054

Be it fm-ther resolved, that $11,064,407 of the total available to appropriate is hereby appropriated in the
mnounts and for the purposes set forth below:

Expenditures:

Principal Reduction
Interest
Fees
Tax Refunds

$4,925,000
6,131,407

1,000
7,O00

Total Expenditure Appropriation $11,064,407



Be it further resolved that no Board of Education member or employee of the School District shall expend
may fm~ds or obligate the expenditm’e of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the
amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the directors and depm-tment heads
responsible for performance of their responsibilities within the amounts appropriated.



For Board of Education Discussion at June 7, 2010 Meeting; Action at June 21, 2010 Meeting

2009/10 DEBT RETIREMENT FUND BUDGET AMENDED BUDGET #1

UNAPPROPRIATED FUND BALANCE - BEGINNING (actual)

Actual Adopted Amended
2008/09 2009110 2009110

$ 2,742,309 1,932,208 1,932,208

REVENUES
Local Property Taxes (4.54 Mills) 10,584,118
Issuance of 2009 Refunding Bonds (includes contribution from 1999 Refunding Bonds) 17,530,000
Contribution from 1999 Refunding Bond Fund 390,276
Industrial Facilities Tax 99,546
Pilot payment in lieu of tax 9,273
Other Tax Revenues 12,491
Interest Income - Investments 106,676
Interest on Delinquent Taxes 12,085
Miscellaneous 330

TOTAL REVENUES

EXPENDITURES
Principal Reduction
Interest
Contribution to Escrow Fund for Refunding of 1999 Refunding Bonds
Bonds Retired
Underwriters’ Fee and Other Issuance Costs on 2009 Refunding Bonds
Fees
Tax Refunds

TOTAL EXPENDITURES

EXCESS(DEFICIT) REVENUES OVER EXPENDITURES

UNAPPROPRIATED FUND BALANCE - ENDING (estimate)

10,653,811    10,589,246

50,000 88,000
1,600 1,6OO
5,000 3,000

150,000 23,000
7,000 7,000

28,744,795 10,867,411 10,711,846

4,035,000 4,925,000 4,925,000
7,211,660 6,131,407 6,131,407

390,276 -
17,777,935 -

134,776 -
1,050 800 1,000
4,199 10,000 7,000

29,554,896 11,067,207 11,064,407

(810,101) (199,796) (352,561)

$1,932,208 $1,732,412 $1,579,647
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To      " Marsha Wells, Superintendent

Karla Colestock, Business Manager

Date

Subj

June 2, 2010

Resolution for School Service Fund Budget Amendment #1

RECOMMENDATION

That the Board of Education approve the attached resolution, Amendment #1 to the
School Service Fund Appropriations Act, for the 2009/10 fiscal year.

BACKGROUND INFORMATION

This recolmnendation represents the first budget amendment to the School Selwice Fund
for the 2009/10 year. The athletic budget has been revised to actual gate receipts collected
through the same time period and corresponding changes to athletic supply budgets as
called for in Site Ownership of Athletic Revenues (SOAR). This m~lendment is identical
to the General Fund Amendment #2, which the Board is also reviewing and approving at
this time. The amendment for the athletic fund also includes Central High School
Athletics using approximately $20,000 of the SOAR fund balance. The bookstore portion
of this fund reflects the projected operations of the CHS mad NHS school stores.

The food service portion of this budget is being amended to reflect information operating
under Chartwells through April. The revenues have been adjusted based on participation
trends to date. The adopted budget expense categories were analyzed based on cut-rent
year expectations and adjusted accordingly. Based on the timing of the construction
completed at Central High School, we have increased the capital outlay allocation by
$100,000 in the current year to approximately $330,000. All changes in food service
projections were completed jointly by Chartwells staff and myself.

Overall the food service operation is now projected to have expenses over revenues of
approximately $329,000 this school year, which includes the capital outlay allocation.
When you consider that expenditures now include a reimbursement to the General Fund
for indirect costs of $181,000, it is cleat" that our breakfast, lunch, and catering programs
are on sound financial ground.

I would be happy to answer any questions that you or Board members may have on this
amendment.



PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2009-10

Be it resolved that this shall be the School Service Fund appropriations for Portage Public
Schools for the fiscal year 2009/10. A resolution to make appropriations; to provide for the
expenditure of appropriations; and to provide for the disposition of income received by Portage
Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available
for appropriations in the School Service Fund of Portage Public Schools for the fiscal year
2009/10 is as follows:

Food Service Athletics Bookstore

Beginning Unappropriated Fund Balance (Actual) $728,679 $95,406 $0

REVENUES:
Local Sources
State Sources
Federal Sources
Incoming Transfer from General Fund

Total Revenues and Incoming Transfers

1,413,569 309,973 17,000
177,275 0 0
920,000 0 0

0 1,159,199 0

2,510,844 1,469,172 17,000

3,239,523 1,564,578 17,000Total Available for Appropriations

EXPENDITURES:
Food Service 2,658,867
Athletics 0
Bookstore 0
Outgoing Transfer to General Fund for Indirect Costs 181,000

Total Expenditures and Outgoing Transfers

Ending Unappropriated Fund Balance (est)

0 0
1,489,172 0

0 17,000
0 0

2,839,867 1,489,172 17,000

$399,656 $75,406 $0

Be it further resolved that no Board of Education member or employee of the School District
shall expend any funds or obligate the expenditure of funds except pursuant to appropriations
made by the Board of Education and in keeping with the budgetary policy statement previously
adopted. Changes in the amount appropriated shall require approval by the Board of
Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of
the execution of the budget as adopted by the Board of Education and shall hold the directors
and department heads responsible for the performance of their responsibilities within the
amounts appropriated.
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Thomas G. Noverr, Assistant Superintendent for Operations 8111 South Westnedge Avenue
tnoverr@portageps.org. Portage, MI 49002

www.portageps.orq                            (269) 323-5182 (voice) (269) 323-5189 (fax)

To :

From:
Date :
Subj :

Marsha Wells, Superintendent
Tom Noverr, Assistant Superintendent for Operations
June 1, 2010
Resolution for Building and Site Sinking Fund Budget Amendment #2

RECOMMENDATION

That the Board of Education approve the attached resolution, Amendment #2 to the Building
and Site Sinldng Fund Appropriations Act, for the 2009/10 fiscal year.

BACKGROUND INFORMATION

This recommendation represents the second amendment to the Building and Site Sinking
Fund during the current fiscal year. The changes in this fund can be smmaaarized as follows:

Nearly all revenues are adjusted downward to reflect expected actuals for the fiscal year.
Interest income is down substantially due to lower interest rates. A transfer from Bond
Proposal #2 is established to reimburse this fund for qualified pre-bond expenses incurred at
12th St. Elementary site.

The most significant expenditure adjustments are summarized as follows:

West Middle School TemPs Com-ts - reflect actual bid received rather than an estimate.
Moorsbridge Cal~et Replacement - this project will not occur before June 30tl~ and is
therefore being moved to the 10/11 BSSF budget.
West Middle School Roof- inspection of this roof indicates that this project could be
moved back a few years so these funds can be reallocated to more important projects.
Sand Filter Replacements - moved into the 10/11 BSSF budget.
Central Middle Media Center - moved into the 10/11 BSSF budget.
A number of smaller projects that qualify for BSSF consideration were completed.
These total approximately $30,000.
McCamley Field Furnace Replacement - this project was completed during the 08/09
year.

Fund balance is now projected to end the year at approximately $2.2M and will be used to
fund the five year project list that the Board of Education discussed during their deliberations
for the BSSF renewal millage.

I would be happy to answer any questions that you or Board members may have on this
resolution.



PORTAGE PUBLIC SCHOOLS
BUILDING AND SITE SINKING FUND APPROPRIATIONS ~SOLUTION

AMENDMENT #2 2009/10

Be it resolved that this shall be the Building and Site Sinkh~g Fmad appropriations for Portage
Public Schools for the fiscal year 2009/10. A resolution to make appropriations; to provide for the
expenditure of appropriations; and to provide for the disposition of all revenues received by Pottage
Public Schools.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the Building and Site Sia~ldng Fund of Pottage Public Schools for
fiscal year 2009/10 is as follows:

Beginning Unappropriated Fund Balance (estimate) $1,631,489

Revenues:

Local Property Taxes
Industrial Facility Taxes
Collection of Prior Year Taxes
Interest on Delinquent Taxes
Interest Income
Incoming Transfer from Bond #1
IncoiNaag Transfer from Bond #2
Miscellaneous Revenue

Total Revenues

$1,166,216
11,000

500
1,000

10,000
628,298
20,339

100

1,837,453

Total Available to Appropriate $3,468,942

Be it further resolved, that $1,273,272 of the total available to appropriate is hereby appropriated in
the amounts and for the purposes set forth below.:

ExpeMitures:

Major Projects
Roof Repair
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
District Mechanical
District Electrical
Exterior Door Replacement
Amberly Entrance Project
Transportation Catch Basin
Asbestos Abatement
Central High School Softball Dugout
Tax Refunds and Other Miscellaneous Costs

$1,087,277
20,OOO
40,000
5,000
5,000

65,000
10,000
10,000
10,000
6,242
9,403
4,350
1~000

Total Expenditure Appropriation $1,273,272



Be it further resolved that no Board of Education member or employee of the School District shall
expend any funds or obligate the expenditure of funds except pursuant to appropriations made by
the Board of Education and in keeping with the budgetary policy statement previously adopted.
Changes in the amount appropriated shall require approval by the Board of Education.

Be it fut~laer resolved that the Superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for the performance of their responsibilities within the amaounts
appropriated.



For Board of Education Discussion at June 7, 2010; Action at June 21, 2010

2009110 BSSF BUDGET AMENDMENT #2 - RECAP

Unappropriated Fund Balance - Beginning (Est)

Revenues

Tax Levy at .50 mills for all years
Industrial Facilities tax
Interest Income
Interest on Delinquent Taxes
Payment in Lieu of Taxes
Collection of Prior Year Taxes
Miscellaneous Revenue
Reimbursement from Bond #I - Site Acquisition
Transfer from BP #2 - 12th St. Pre Bond Site Work
Note Receivable Collection

To~lRevenues

Expenses

Specific Major Projects
On-going Projects
Doors
Other Projects
Flooring
Tax refund and other misc non-construction costs

Total Expenses

Projected (Deficit) Revenues Over Expenses

Unappropriated Fund Balance - Ending (Est)

SY 2007/08 SY 2008/09 SY 2009/10 SY 2009/10
Actual Actual Amend #1 Amend #2

$ 1,018,625 $ 1,247,598 $ 1,631,489 $ 1,631,489

1,121,606 1,167,296 1,173,327 1,166,216
11,065 10,963 10,000 11,000
57,881 23,602 30,000 10,000

2,115 1,612 2,000 1,000
2,015 1,021 2,000
3,647 1,026 2,000 500

75 100 100
665,000 628,298

- 20,339
4,O2O 4;O2O

1,202,349 1,209,615 1,884,427 1,837,453

776,659 650,982 1,556,000 1,087,277
108,641 136,876 150,000 145,000
61,324 800 50,000 10,000

1,898 130,400 29,995
21,230 36,120 -
3,624 946 1,000 1,000

973,376 825,724 1,887,400 t,273,272

228,973 383,891 (2,973) 564,181

$ 1,247,598 $ 1,631,489 $ 1,628,516 $ 2,195,670



For Board of Education Discussion at June 7, 2010; Action at June 21, 2010

2009/t0 BUDGET AMENDMENT #2 - DETAIL

Major Projects
PCEC - Installation of Portable Classrooms
Site Acquisition Costs (Central and Northern Sites)
Relocation Costs for Three High School Extracurricular Fields
West Middle School Tennis Courts Replacement
Moorsbridge Carpet Replacement
Major Roofing Projects
Angling Road Elementary/Architect Design Fees
West Middle School
Central High.
Northern High

Total Major Projects

SY 2007/08 SY 2008/09 SY 2009/10 SY 2009/10
Actual Actual Amend #1 Amend #2

178,092
- 489,188

598,567 161,794

141,000 139,110

325,000 269,100
150,000

365,000 375,000
275,000 -
100,000 96,128
200,000 207,939

776,659 650,982 1,556,000 1,087,277

On-Going Projects
Roof Repair
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
Fence Repairs
District Mechanical
District Electrical

20,640 26,883 30,000 20,000
9,861 11,300 20,000 40,000
6,471 5,007 10,000 5,000
1,156 17,862 10,000 5,000
1,534 2,773

62,275 73,051 55,000 65,000
6,704 - 25,000 10,000

Total On-Going Projects t08,64t 136,876 150,000 146,000

61,324 800 50,000 10,000

61,324 80.0 50,000 10,000

Exterior Door Replacement
Various Exterior Doors At All Buildings

Total Doom

Other Projects
Sand Filter Replacements at Pools
WMS - Drive Shaft Replacement
CMS - Media Center Climate Control replacement
AMB Entrance Project
TRN - Catch Basin installation
VAR - Asbestos Abatement
CHS - Softball Dugout
McCamley Field - Furnace replacement in locker rooms

90,000
5,400

15,000

20,000

10,000
6,242
9,403
4,350

NHS Sign Replacement

Total Other Projects

Flooring
PCEC Tile Project
Edging for multipurpose tracks

Total Flooring

1,898 -

t,898 130,400 29,995

13,330 36,120 - -
7,900 - -

21,230 36,120 - -
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TO

FROM

Marsha Wells, Board of Education

Karla Colestock, Business Manager

DATE : June 2, 2010

SUBJ 2010/11 School Year Prelhninary Budget

This document represents the ftrst of two fonnal presentations mad discussions on next school year’s
budget. The administration’s Wol’k on the budget began in December, and this document formally
begins the process of applying financial projections to numerous variables that exist in out" budget.
Please remember that this is only the beginning of a budget cycle that will extend through June
2011 (with out" budget cycle of prelfininaty, adoption and then amendment). Sigrtificant
uncertainties exist that could drmnatically change out" recommendations through the course of this
budget cycle.

Before you begin your study of this document please note the following items related to our
presentation format:

We will continue providing the Board with budget materials that can be inserted in a budget
binder. This allows Board members to retain all budget materials in one area. It also
facilitates their ability to follow the budget process from preliminary budget discussion, to
adoption, and finally to amendments during the course of the school year.

In order to identify actual progrmn costs to the District, we have included all revenues and
expenses (including fringe benefits) directly attributable to individual programs within their
budget area. This format presents a more accurate picture of projected programs on a "cost
center" basis.

o The General Fund overview is followed by narrative infolTnation that gives a description of
the fund, ongoing finance reform hnpact, and 2010/11 highlights.

As you will see in the budget nan-ative for the General Fund, the budget for the 2010/11 school year
is difficult to project due to uncertainties in ftmding at the State level and continued eut’olhnent
uncertainties due to job market conditions. The outcome of the county-wide enhancement millage
approved in May 2008 will continue to provide us much needed financial support in its final year
before it comes up for renewal in May, 2011. Without this millage the District would see a large
deficit and/or extensive budget reductions.

By State law our budget must be adopted by June 30~ so we are encouraging Board, staff, and
community input on the budget during June. We are confident that this two-way communication
will further enhance an excellent community based budget process.



For Board of Education Discussion at June 7, 2010 Meeting; Action at June 21, 2010 Meeting

Revenues
Not Program Related
Program Related

Total Revenues

PORTAGE PUBLIC SCHOOLS
2010/11 ADOPTED BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION

AMENDED ADOPTION
ACTUAL ACTUAL BUDGET #2 REQUEST
SY 07/08 SY 08/09 SY 09110 SY 10/11

65,673,874 65,607,136 63,601,504 62,576,416
11,334,315 11,672,464 12,673,838 11,482,810

77,008,189 77,279,600 76,275,342 74,059,226

Expenses
Salaries

CHANGE

(1,025,088)
(1,191,028)

(2,216,116),

Fringe Benefits:
FICA*
Retirement*
Health Insurance
Other Insurances:

Dental
Vision
Long-Term Disability
Life

Other fringes
Total Fringe Benefits

Purchased Services
Supplies, Materials, Other
Capital Outlay
Debt Service
Outgoing Transfer to Athletic Fund-Net

Total Expenses

Continge.nt Contract Allocation

Income (Deficit) Projected

43,491,855 44,429,110 43,645,318 40,261,821 (3,383,497)

3,205,961 3,315,323 3,225,121 2,964,040 (261,081)
7,299,198 7,336,780 7,292,903 7,620,547 327,644
8,585,647 7,993,404 6,351,853 6,549,278 197,425

627,696 621,755 517,486 561,399 43,913
136,301 129,642 106,459 111,258 4,799
242,341 209,641 167,822 124,621 (43,201)
49,876 40,334 36,760 34,424 (2,336)

486,697 491,357 596,542 1,341,880 745,338
20,633,717 20,138,236 18,294,946 19,307,447 1,012,501

6,416,474 7,049,105 7,964,700 7,609,357 (355,343)
4,464,669 4,355,973 4,810,104 4,448,843 (361,261)

758,294 221,843 309,957 233,332 (76,625)
4t 6,071 331,970 266,925 190,759 (76,166)

1,110,309 1,153,790 1 ~ 159,199 825,544 (333~655)

77,291,389 77,680,027 76,451,149 72,877,103 (3,574,046)

0 0 0 1,226,000 1,226,000

(283,200) (400,427) (175,807) (43,877) 131,930

Total Fund Balance Information
Total Fund Balance - Beginning
Income(Deficit) - Allocated to Unreserved

Total Fund Balance - Ending

As Percentage of Budgeted Expenditures

Notes:
* Mandated fringe benefits.

7,061,546 6,778,346 6,377,919 6,202,112
(283,200) (400,427) (175,807)    (43,877)

6,778,346 6,377,919 6,202,112 6,158,235
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1. Extra-curricular Activity Fee Proposal ~nclosure #1)

Recommended Motion:

Motion offered by , supported by , that the Board

of Education approve the recommended Version #2 extra-curricular activity fee structure

established for the 2010/11 school year, as presented.



Enclosure #i
June 7, 2010

Richard Perry, Ed.D., Assistant Superintendent of Instruction
8111 S. Westnedge, Portage, MI 49002
Phone: 269-323-5161, Fax: 269-323-5001

Web Site: www.portageps.org

To:

From:

Date:

Subject:

Marsha Wells, Superintendent

Ric Perry, Assistant Superintendent for Instruction

June 2, 2010

Pay to Participate Version #2

RECOMMENDATION

The Administration, after considering the survey and consulting with the Athletic Council
and numerous other staff, parent, and community leaders in these related areas,
recommend that an extra-curricular activity fee structure be established for the 2010/11
school year. Details are provided as follows:

¯ An annual fee for a high school student at $150 (considered by 76% of survey
respondents as acceptable)

¯ An annual fee for a student in grades 7-8 of $75 (considered by 86% of survey
respondents as acceptable)

¯ o An annual fee for a student in grade 6 of $40
Discounted fees for students that qualify for reduced lunch as defined by federal
guidelines 50% ($75 for high school, $40 grades 7-8, $20 grade 6. Free lunch students
25% $35 for high school, $15 grades 7-8, and $10 grade 6)

Cap fees at $350 for middle and high school student families (59% of respondents
considered $400 acceptable)
Cap fees at $120 for middle school student families with no high school students (70%
considered $150 acceptable)

We project the revenue from the version #2 PTP plan to be approximately $260,000

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discriminate on the basis of race, color, religion, sex, national origin, age,
height, weight, marital status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to the
District Legal Counsel c/o the Superintendent’s Office, Portage Public Schools, 8111 S. Westnedge Ave., Portage, M149002 Telephone 269-323-5000



Richard Perry E~LD., Assistant Superintendent of Instructional Services
8111 S. Westnedge, Portage, MI 49002

Phone: 269-323-5161, Fax: 269-323-5001
Web Site: www.portageps.org

Version #2
Cap MHSAA Middle school Extra- Co-curricular

intramural & curricular
athletic club non-athletic

HS-$150 $350 per All high Musical,
annual family school sports forensics,

includes (includes drama
Reduced middle men’s water
lunch $75, school polo, non-
Free lunch students MHSAA)
$35

Grades 7/8- Middle Basketball, Cross country, Musical,

$75 annual School (no wrestling, swimming, forensics,
high school football, cheerleading, drama

Reduced participation)volleyball, all intramural
lunch $40, $120 and track
Free lunch
$15

Grade 6 $40 Cross country, Musical,
annual swimming, forensics,

cheerleading, drama
Reduced all intramural
lunch $20,
Free lunch
$10

No fee Science Debate, forensics,
activities Olympiad, marching band, choir,

class of 20xx orchestra (if part of a
events related class),

yearbook, newspaper,
student government,
DECA, BPA,

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discriminate on the basis of race, color, religion, sex, national origin, age,
height, weight, marital status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to
Mr. Tom Zahrl; Portage Public Schools, 8111 S. Westuedge Ave., Portage, M149002 Telephone 269-323-5152
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2. Custodial Services Bid Proposal (Enclosure #2)

Recommended Motion:

Motion offered by ., supported by , that the Board

of Education accept proposal of Grand Rapids Building Services, Inc., for 1st shift custodial

services effective June 28, 2010, at the f’Lxed yearly cost of $743,688.00 and one month pro-

rated of $61,974.00. This contract would expire on July 31, 2012. Furthermore, that the

Assistant Superintendent of Operations is authorized to negotiate and execute a contract for

these services, as presented.



Enclosure #2
June 7, 2010

Thomas Noverr, Assistant Superintendent for Operations 8111 South Westnedge Avenue
www.pod:ageps.or~ Portage, MI 49002

(269) 323-5182 (voice) (269) 323-5158 (fax)

TO "

From ¯

Marsha Wells, Superintendent

Tom Noverr, Assistant Superintendent for Operations

Date

Subj

May 4, 2010

Custodial Services Contract Award

RECOMMENDATION

That the Board of Education accept the proposal of Grand Rapids Building Services,
Inc. for ist shift custodial services effective June 28, 2010 at a fixed yearly cost of
$743,688.00 and one month pro-rated of $61,974.00. This contract would expire on
July 31, 2012. Furthermore, that the Assistant Superintendent for Operations is
authorized to negotiate and execute a contract for these services.

BACKGROUND INFORMATION

In conjunction with the budget development process and our long-term financial
forecasts, the District’s administration started a detailed and extensive process to
receive proposals for the complete outsourcing of custodial services that occur on our
ist shift. Since last summer the District has outsourced all 2nd and 3rd shift custodial
services. Extremely challenging budget circumstances dictate that this undesirable
cost saving option be implemented.

Based on best and worst case scenarios presented to the Board of Education during
the winter months, the administration began developing our request for proposal. This
is a critical document that serves as a cornerstone for the expectations and
responsibilities of the contractor. This document, along with the proposals received,
are specifically included as part of the written contract with the successful
organization. Our RFP, Grand Rapids Building Services proposal, and the final contract
will serve as critical tools for the administration to daily monitor the performance of
these important services. The steps we used in the develop process of the RFP
included:

Review of 2006 and 2009 RFP documents and process.

¯ Discussion with Michigan School Business Officials on RFP process.

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discdminate on the basis of race, color, religion, sex, national odgin, age,
height, weight, marital status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to the
Distdct Legal Counsel c/o the Supedntendent’s Office, Portage Public Schools, 8111 S. Westnedge Ave., Portage, M149002 Telephone 269-323-5000



Review of Custodial Services RFP’s as issued by other school districts via personal
contacts and MSBO web site.

o Offered potential contractors the opportunity to review and comment on a draft
RFP.

By March 22, 2010 our RFP was developed. This 65+ page document (including
exhibits and appendixes) is what could be described as addressing the "devil in the
details" and was distributed at a mandatory pre-bid meeting on March 24th. I’ve
attached a copy of the table of contents in order to give you and the Board of
Education a feel for the extensive nature of this document. Of particular note, the
detailed job descriptions for head and assistant custodians along with PPS definitions
of what constitutes "clean" address in detail the expectations that PPS will have for
the successful contractor.

Fifteen companies attended the mandatory pre-bid meeting. Building walk throughs
were offered by Mr. Bob Small, Facilities Manager. Bidder inquiries were encouraged
through April 5th and this resulted in three addendums to the RFP that were sent to
all companies attending the pre-bid meeting.

Five proposals were opened on April 9th. Our selection committee, composed of
myself, Bob Small, David Babcock (CMS Principal), Mary Daoust (Amberly Principal),
and Karen Witvoet (Angling Road Principal) reviewed all proposals and alternates
based on the evaluation criteria outlined in our RFP document. All companies,
including the custodial union represented by the Michigan Education Association,
were allowed presentations on either April 22nd or 26~h. The selection committee met
again on April 29~h to discuss the proposals and presentations. A bid tabulation sheet
for all five proposals is attached.

It is the unanimous opinion of the selection committee that a contract
should be awarded to Grand Rapids Building Services, Inc. Our rationale
for this recommendation includes:

Our experience over the last year with them including a successful re-start of
school last fall after a late transition on August 1, 2009.
Consistency between all custodial operations will minimize performance disputes
and allow building principals to focus on student instruction rather than serving
as mediators for disputes. This would also minimize the time that other
administrative staff have to spend on contract management issues. Consistency
in contractors will eliminate the likely disputes related to supply usage and
equipment damage. The fact that we required a 25 month contract in order to
ultimately bid the entire custodial operations at the same time is an
acknowledgment of the likely difficulties we’d encounter with multiple vendors.



The selection committee felt this advantage outweighs the potential of a
competitive situation between the contractors.
Extensive additional experience in K-12 school districts like Howell, Hartland,
Garden City, Holland, Fremont, Albion, Midland, Harrison, Lakeview, Comstock
Park, Comstock Schools, Cedar Springs, to name just a few.
A management structure and systems that include quality assurance programs
that insure excellent service at dramatic savings for our taxpayers.
A communication and problem resolution system that insure that performance
issues are quickly addressed with prompt follow up to the staff person that
initiated the concern.
A market competitive wage and benefit package that has the best opportunity
for attracting and retaining staff. While PPS would likely save additional funds by
using a contractor that pays less per hour and pays a smaller percentage of
employee health insurance, our selection committee saw concerns with the
quality of staff that would be hired and ultimately retained. In one particular
contractor situation the District experienced significant performance issues.
Finally, GRBS has clearly set salaries for the supervisor and building leads at the
secondary level with the hope of attracting current Ist shift PPS employees.
A pre and post employment screening process that exceeds PPS and State of
Michigan current standards.
Customer service training that assists employees in communication and service
methods to gain professional respect from our staff and community.
The selection committee reviewed all alternates proposed and determined that
significant service issues would likely develop under these proposed scenarios.

I appreciate this isn’t an easy decision for those charged with making and approving
the recommendation due to the negative impact on nineteen long term employees.
Unfortunately the financial circumstances warrant this action. Actual cost savings will
be over $250,000 on a yearly basis. Since this contract is fixed for 25 months, the
yearly savings in year two and the 25th month will be even greater when you safely
assume that fringe benefit costs will continue to rise.

It would be difficult to justify this action if the District still had less painful budget
reductions that could be implemented. As Board members have recently seen,
extensive cuts have been made since 2002/03 and PPS is currently in the lowest 10%
of administrative costs in the State of Michigan.

In order to implement this recommendation effectively by the end of ~lune it
is necessary to award this bid at the Hay 24th Board meeting.

The selection committee would be happy to answer any questions that you or Board
members may have on this recommendation.
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Thomas Noverr, Assistant Superintendent for Operations
www.portageps.org

(269) 323-5182 (voice)

8111 South Westnedge Avenue
Portage, MI 49002

(269) 323-5158 (fax)

TO
From
Date
Subj

Marsha Wells, Superintendent
Tom Noverr, Assistant Superintendent for Operations
May 4, 2010
Report on 2nd and 3rd Shift Custodial Services

Connected with the Board recommendation to outsource the is~ shift custodial
operations I thought it would be helpful to provide you with a report on the positive
budget impact and service level of the outsourcing of 2nd and 3rd shift custodial
services to Grand Rapids Building Services (GRBS). You may recall that this contract
became effective on August 1, 2009.

Positive Budget Impact

I’m pleased to report that the calculated savings of over $600,000 annually has
in fact materialized. Billings from GRBS have agreed with the Board of Education
approved contract with the only exceptions being two minor bills (under $5,000)
related to emergency cleaning necessary to get NHS operational for school last fall. TL
should be noted that these additional costs were less than what we would have had to
pay in overtime and fringe benefits if we had to use our employees.

Since the District is currently projecting a 09/10 deficit of over ($200,000) the positive
budget impact on the savings from 2nd and 3rd shift custodial operations was critical.
Had this painful, but necessary reduction not been made, the District would have likely
seen instructional layoffs and/or attempted to absorb the deficit through fund balance
even though it would has pushed us below 7%.

Service Level Impact

In spite of a challenging implementation date of August 1, 2009 to take over
the summer cleaning responsibilities, GRBS did an outstanding job of
getting our facilities ready for instruction on September 7th.

Related to daily housekeeping once school began there was a period of learning the
expectations of staff and security procedures in each building. This also occurred
before outsourcing when a new PPS staff member was assigned to a building. As was
expected, the wholesale change associated with outsourcing made this seem even
more pronounced. In our weekly meetings with GRBS it appears this has diminished as
regular GRBS have been assigned and then stayed at their respective buildings.

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discriminate on the basis of race, color, religion, sex, national origin, age,
height, weight, madtal status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to the
District Legal Counsel c/o the Supedntendent’s Office, Portage Public Schools, 8111 S. Westnedge Ave., Portage, M149002 Telephone 269-323-5000



Two service areas that we continue to work with GRBS on both relate to substitute
staffing. Incidents of cleaning performance and security procedures (windows left
open, doors unlocked) typically relate to a GRBS substitute coming into the building
and not knowing where everything is located and staff expectations. GRBS supervisory
staff are diligently working on these situations and we have seen improvement on
these type of issues. It should be noted that the District would experience similar
performance issues before outsourcing when we would send substitutes into the
buildings.

One area of significant improvement that outsourcing has brought to the
District is a single point of contact for our staff, You may recall that before GRBS
was awarded our contract that we had a mix of PPS and outsourced (Hi Tec)
personnel. This made it very difficult when the inevitable performance issue came up
with identification and assignment of the problem, who should be contacted, and who
was responsible for follow up. Both t4r. Bob Small and I have been very pleased
with (3RBS supervisory staff efforts at quickly resolving issues. We have also
been pleased with the active role that the regional manager and the
executive vice president of (3RBS have taken with our account.

In summary, while the District has experienced minor performance issues, we don’t
see these as being all that unique from those we experienced before outsourcing was
implemented. Since all expected savings have materialized, especially considering
these very challenging financial circumstances, it’s the administrative consensus that
this difficult decision was necessary in order to provide valuable resources to our
instructional mission.

I would be happy to answer any questions that you or Board members may have on
this report.
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3. Moorsbridge Elementary Carpet Rebid (Enclosure #3)

Recommended Motion:

Motion offered by , supported by , that the Board

of Education accept the low bid from River City Flooring of Hudsonville, Michigan, in the

amount of $72,448 for the replacement of carpeting at Moorsbridge Elementary, as presented.

This purchase would be funded from the 2010/11 Building and Site Sinking Fund.



Enclosure #3
June 7, 2010

Thomas G. Noverr, Assistant Superintendent for Operations
tnoverr@portageps.org
www.portaqeps.orq

8111 South Westnedge Avenue
Portage, MI 49002

(269) 323-5182 (voice) (269) 323-5189 (fax)

To
From
Date
Subj

Marsha Wells, Superintendent
Tom Noverr, Assistant Superintendent for Operations
June 1, 2010
Recommendation to Award Contract for Moorsbridge Carpet Replacement

RECOMMENDATION

It is recommended that the Board of Education accept the low bid from River City Flooring
of Hudsonville, MI in the amount of $72,448 for the replacement of carpeting at
Moorsbridge Elementary. This purchase would be funded from the 2010/11 Building and
Site Sinking Fund.

BACKGROUND INFORMATION

You may recall that in April the Board of Education approved this carpet purchase from
Central Tile subject to passage of the Building and Site Sinking Fund millage. Since the
purchase included this contingency some of the planning work that is typically completed
earlier wasn’t done until after the District knew there was a funding’source for the
purchase. Two issues surfaced after this work was completed:

The carpet samples from the approved purchase couldn’t be matched with the building
interior.
The backing that the District had specified in our bid specifications didn’t match the
quality of carpet installed at 12th Street and Lake Center Elementary buildings. These
buildings have carpet that has a thermoplastic backing that acts as a moisture barrier
which helps to prevent the carpet fibers from delaminating or pulling out from the
backing.

When we inquired from Central Tile the additional costs for these items we found it added
nearly $15,000 to the awarded contract. It was determined that this warranted rejection of
the original Central Tile proposal so that the project could once again be bid. All six original
bidders were provided the opportunity to bid based on the new specifications. You will find a
bid tabulation form attached. River City Flooring was the installing contractor at both 12th
Street and Lake Center Elementary and the District has been pleased with their work.
Installation should be complete by August 9th.

I’d be happy to answer any questions that you or Board members may have on this
recofnmendation.
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